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Summary of inspection findings

1. Leadership at all levels is visible, knowledgeable, reflective and strategic. Senior and middle leaders 

demonstrate secure professional understanding and fulfil their responsibilities with clarity and 

purpose. The school’s ethos, shaped by the principle ‘Better Never Ends’, is embedded in daily 

routines, decision-making and long-term planning. Leaders share and model the school’s vision 

consistently across the staff team. This culture fosters high expectations, reflective practice and a 

pronounced focus on pupils’ wellbeing, inclusion and achievement.

2. Leaders provide a broad and balanced curriculum that effectively integrates academic, creative and 

technological subjects, enabling pupils to build on prior learning and make meaningful cross-

curricular connections. Teaching is engaging, fostering pupils’ independence, curiosity and active 

participation in lessons. Early literacy is well supported through systematic teaching about the 

sounds that letters make, while specialist-led creative and physical subjects enhance pupils’ wider 

skill development and teamwork. Pupils who have special educational needs and/or disabilities 

(SEND) and those who speak English as an additional language (EAL) receive timely, targeted support 

that ensures secure progress from their starting points. Communication and language skills are 

consistently prioritised, underpinning effective learning and reflection. Robust assessment strategies 

inform teachers’ planning and support ongoing pupil improvement. Extensive extra-curricular 

activities and purposeful off-site visits further enrich pupils' experiences and reinforce the school’s 

values of perseverance, empathy, respect and collaboration.

3. Leaders foster an inclusive and supportive environment in which pupils are valued. Comprehensive 

risk management and a deep sense of community responsibility underpin the school's secure and 

inclusive environment, despite a minor lapse in the consistent application of the school’s nut-free 

approach with regard to the contents of a bird feeder, which was located in an area not accessed by 

children. Positive, respectful relationships between staff and pupils underpin effective pastoral care, 

resulting in pupils’ secure sense of belonging and emotional wellbeing. Behaviour management 

strategies are consistently applied, enabling calm, purposeful conduct throughout the school. Pupils 

have confidence in leaders’ effective approach to preventing and addressing bullying. Carefully 

planned personal, social, health and economic (PSHE) education and relationships education (RE) 

provision and pastoral initiatives help teachers to successfully promote emotional resilience, 

kindness and self-awareness. Leaders ensure that the physical education (PE) curriculum supports 

pupils’ health, teamwork and perseverance effectively. Health and safety procedures, supervision 

and medical care arrangements are robust, contributing effectively to pupils' welfare and safety.

4. Leaders actively encourage pupils' understanding of British values such as democracy, fairness and 

respect through thoughtful curriculum planning and meaningful day-to-day interactions. Pupils 

develop social responsibility by engaging in leadership roles, charitable initiatives and local 

community involvement. Staff carefully manage transitions, supporting pupils to build confidence 

and independence as they progress through the school. The curriculum includes specific 

opportunities for pupils to explore ethical issues, cultural diversity and financial literacy, so that staff 

are able to help them to develop informed perspectives. Staff consistently foster a culture of 

inclusion and empathy, enabling pupils to appreciate diversity and demonstrate kindness in their 

interactions. Older pupils take on increasing responsibility, developing leadership skills and integrity, 

preparing them effectively for future stages of education and their role in wider society.
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5. Leaders maintain rigorous safeguarding practices, effectively identifying and promptly responding to 

concerns. Effective collaboration with external agencies ensures vulnerable pupils receive timely 

support. Leaders consistently apply thorough safer recruitment processes and maintain accurate 

safeguarding records. Governors scrutinise the school’s safeguarding arrangements carefully. Staff 

safeguarding training is prioritised and staff are clear on their responsibilities. Pupils receive 

comprehensive guidance on maintaining personal safety, especially online, supported by suitable 

policies and effective filtering monitoring systems.
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The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are met.

Recommended next steps

Leaders should: 

 ensure that the school’s risk assessment policies are consistently applied.
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Section 1: Leadership and management, and governance

6. Leaders apply their knowledge and skills effectively to ensure that policies and procedures meet 

statutory requirements. Safeguarding, behaviour and accessibility policies are understood by staff 

and applied efficiently. A robust pastoral framework underpins daily routines, and leaders train staff 

to identify and respond to any pastoral concerns that might arise. Leaders review provision through 

lesson observations, work scrutiny and surveys, ensuring that actions are evidence-based and 

outcomes-focused. They take account of pupils’ opinions and suggestions in their decision-making, 

such as the introduction of wellbeing ambassadors.

7. The school’s values are evident in the attitudes and conduct of staff and pupils alike. These values 

guide leaders’ decisions and actions, underpin strategic choices and are reinforced in classroom 

practice, pastoral care and co-curricular life. Leaders promote pupils’ wellbeing consistently, 

including by supporting them to be confident, thoughtful and resilient.

8. Governance is effective and provides well-informed oversight, challenge and support. Governors 

share the same commitment as leaders and engage actively with pupils, staff and parents through 

visits, drop-ins and regular dialogue. Fortnightly meetings between the chair and the Headmistress 

allow for responsive oversight and review of school development priorities. Governors ensure that 

leaders fulfil their responsibilities so that the school complies with the Standards through 

discussions with leaders and systematic evaluation of safeguarding, curriculum, health and safety 

and complaints processes. 

9. Leaders put in place a clear complaints policy that is implemented effectively. Leaders respond to 

complaints in a timely manner, with detailed records and suitable actions put in place. Governors 

are aware of complaints and understand their role in this procedure to ensure that they are 

managed by the school transparently.

10. The school meets its requirements under the Equality Act (2010). SEND provision is thoughtfully led 

and well-coordinated. Those with responsibility for learning support have suitable professional 

expertise and support teachers in adapting learning for pupils with an attitude that what may help 

one may help all, for example, movement breaks. Staff are equipped and encouraged to ensure that 

no pupil is disadvantaged. Leaders regularly review the school’s accessibility plan and ensure that it 

is responsive to need and implemented effectively. For example, leaders and staff make use of 

reasonable adjustments, such as assistive tools and ensuring the accessibility of suitable resources, 

to make certain that pupils with accessibility needs can participate fully in school life.

11. Safeguarding is prioritised and embedded in school culture. Leaders maintain links with external 

agencies and act swiftly and effectively when concerns arise. Staff are well trained, confident and 

clear about their responsibilities.

12. Wellbeing is central to leadership practice. Healthy routines, calm transitions and creative use of 

playtimes contribute to a secure and purposeful atmosphere. Leaders model and promote empathy 

and reflection, creating an inclusive environment in which pupils are known, valued and supported. 

Pastoral initiatives, such as the wellbeing ambassador programme, reflect the school’s proactive 

approach towards supporting pupils’ emotional wellbeing.

13. Risk management is typically effective across the school with regular reviews to ensure that the 

school reduce or remove any potential risks effectively. Leaders identify potential risks and put in 
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place suitable control measures to mitigate against these. Individual risk assessments are in place for 

pupils with specific needs. Allergen-related risk assessments are in place. However, during the 

inspection, one bird feeder was found to contain nuts, in an area not accessed by pupils, in 

contravention of the school’s nut free approach. This was rectified during the inspection.  

14. Leaders ensure that all required information is accessible to parents through the website and upon 

request. Parents receive regular updates on their child's progress, including through detailed reports 

and regular parents’ evenings.

The extent to which the school meets Standards relating to leadership and 

management, and governance

15. All the relevant Standards are met.



8

© Independent Schools Inspectorate 2025 Maltman’s Green School – March 2025

Section 2: Quality of education, training and recreation

16. The school provides a well-structured curriculum that systematically supports teachers to develop 

pupils’ knowledge and skills across a broad and balanced range of subjects. Plans to develop core 

skills in literacy, numeracy and science are complemented by creative, technological and 

humanities-based schemes of work. Subjects are planned to ensure progression with expressive 

experiences such as art, drama and music embedded alongside digital learning, history and 

geography.

17. Leaders ensure that learning builds on prior knowledge and promotes the application of skills in new 

contexts. Pupils make connections across subjects such as using mathematical reasoning in science 

and engineering challenges or linking writing to topics in geography and history. They demonstrate 

curiosity and engage confidently in tasks that reflect the school’s values of perseverance, 

independence and reflection.

18. Teachers use their good subject knowledge to inform effective lessons. Teaching is well matched to 

pupils’ ages and developmental stages. Teaching methods include clear modelling and well-

structured group work, which help to develop pupils’ understanding effectively. Teachers use 

questioning to deepen understanding and encourage independent thinking. Teaching motivates 

pupils and encourages them to actively further their own learning through tasks designed to 

promote pupils’ thinking and observational skills. 

19. In the early years, teachers embed the systematic teaching of the sounds that letters make and early 

writing within well-paced sessions that foster confidence and independence. Specialist staff deliver 

creative and physical subjects. Older pupils show enjoyment and resilience in events such as inter-

house competitions and performances. Shared problem-solving tasks, such as science, technology, 

engineering, art and mathematics (STEAM) based ‘escape room’ challenges, encourage teamwork 

and critical thinking.

20. Leaders identify the needs of pupils who have SEND promptly and ensure targeted support. 

Teachers use classroom adaptations, well-structured tasks that develop learning points 

systematically and flexible recording methods. Planning reflects an inclusive ethos with consistent 

strategies such as movement breaks used across lessons. Pupils who have SEND make secure 

progress from their starting points. Staff demonstrate empathy and flexibility in adapting provision, 

promoting a culture of respect and acceptance.

21. Pupils who speak EAL receive tailored support within lessons when required. Staff use techniques 

such as visual prompts, peer pairing and individual programmes to promote language development. 

Pupils are closely monitored and make good progress. 

22. Communication and language development is prioritised from the earliest stages. In early years, 

children benefit from high-quality adult interaction, small group discussion and imaginative role 

play. Across the school, teaching is underpinned by high expectations for oracy. Teachers model and 

explicitly teach key vocabulary, encouraging use through performance, speeches and debate. Pupils 

apply terminology with confidence, showing clarity of thought and well-developed verbal reasoning. 

Reflection is supported through opportunities for self-assessment and peer feedback.

23. Assessment is embedded across subjects and used to track progress in reading, writing, spelling and 

mathematics. Teachers use standardised and formative assessments to identify any gaps in learning, 
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inform planning and staff deployment to ensure that pupils make good progress. They provide 

feedback through discussion, annotations and target sheets, helping pupils improve their work. 

Success criteria and self-assessment enable pupils to identify next steps. Teachers revisit prior 

learning and suggest home strategies to reinforce teaching. Leaders use data analysis effectively to 

direct future planning and deploy staff where support is most needed.

24. The school offers a wide-ranging extra-curricular programme that staff deliver to enhance the 

broader curriculum. Pupils take part in clubs that develop academic, creative and sporting skills. 

Activities such as science and STEAM clubs, drama rehearsals and team sports promote 

independence, perseverance and collaboration. Off-site visits are linked meaningfully to curriculum 

content. For example, theatre workshops support the study of English and visits to historical sites 

deepen pupils’ understanding of topics explored in the humanities.

The extent to which the school meets Standards relating to the quality of education, 

training and recreation

25. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional 

wellbeing

26. Leaders promote a calm inclusive culture where pupils are valued and supported. Leaders and staff 

consistently model respect for others and teach pupils the importance of this through assemblies, 

PSHE and daily interactions. Relationships between staff and pupils are positive, built on trust and 

high-quality pastoral care. Pupils recognise the school’s inclusive ethos and ways in which the school 

promotes this. 

27. Spiritual and moral development is embedded across the curriculum, with pupils reflecting on a 

wide range of musical and artistic genres. Pupils learn about a range of different religions and their 

spiritual perspectives and practices. 

28. Behaviour is managed consistently and with care. Pupils respond positively to clear routines, high 

expectations and shared behavioural language. Staff reinforce boundaries sensitively and use reward 

systems such as kindness cups and house points effectively. Pupils typically behave in a calm and 

purposeful manner. Behavioural incidents are infrequent and low level, and leaders address these 

promptly when they occur. Leaders track patterns over time to identify any causes of negative 

behaviour and inform their support for pupils affected. Leaders and staff apply sanctions fairly and 

adapt them to ensure equity, particularly for pupils who have SEND. They support pupils to reflect, 

repair and rebuild relationships.

29. The anti-bullying strategy helps pupils to distinguish between unkindness and bullying and pupils are 

confident staff will address any concerns around either. PSHE, relationships education, computing 

and assemblies provide regular opportunities for pupils to further explore the importance of 

kindness, and the harm caused by bullying and online behaviours that are unkind or bullying. 

30. Pupils are well supported to share any worries that they might have through using worry boxes and 

secure online messaging facilities that give them space to share their concerns. Pupils trust staff to 

respond and help them find solutions. 

31. From the early years, staff prioritise the development of children’s and pupils’ self-esteem and 

emotional security. Children are supported by warm consistent adults and predictable routines. 

Pupils take pride in roles such as house captains, wellbeing representatives and peer mentors. These 

responsibilities provide opportunities for older pupils to support younger pupils and help develop 

confidence, perseverance and a sense of community.

32. The PSHE curriculum is well planned and adapted to pupil needs. Lessons include time for reflection, 

mindfulness and learning how to manage emotions. Pupils explore a range of emotions and identify 

helpful strategies such as using the ‘calm corner’ or the ‘wellbeing garden’ when they are feeling 

upset or anxious. Leaders utilise initiatives such as Wellbeing Wednesdays, daily check-ins and peer-

led sessions to reinforce the school’s support for pupils’ mental health. 

33. The PE curriculum promotes physical health, stamina and teamwork. Pupils participate in a range of 

activities including swimming, fitness circuits and football, and experience lessons that are inclusive 

and engaging. Healthy eating is supported by balanced menus, adult modelling of healthy choices 

and input from a visiting nutritionist. Pupils show independence in making healthy decisions and 

learn about the importance of maintaining physical wellbeing.
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34. Relationships education is delivered through a well-sequenced age-appropriate programme that 

meets current statutory requirements. Lessons are open and respectful. Tools such as question 

boxes and discussion circles encourage safe dialogue. Parents are invited to review materials in 

advance, supporting a consistent home-school approach towards the exploration of healthy 

friendships and relationships.

35. Premises are secure and well maintained. Leaders review health and safety procedures routinely. 

Fire exits are clear, and effective security protocols are in place. Pupils understand what to do to 

help them stay safe in the event of emergency and know the procedures for fire drills and 

lockdowns. Fire safety systems are regularly tested, including alarms and emergency lighting and 

evacuation drills are practised termly. Staff receive appropriate training in health and safety and 

understand their responsibilities. Governors maintain oversight to ensure all areas of health and 

safety are effective. 

36. First aid provision is robust. Qualified staff are always available to pupils, including those with 

paediatric first aid in the early years. Pupils with particular medical needs are supported through 

detailed care plans and well-understood procedures. First aid kits are accessible across the site and 

taken on trips. Pupils express confidence in the care they receive.

37. Supervision is effective across the school. Leaders ensure suitable staff to child ratios are adhered to 

in the early years. Staff model positive behaviour and resolve minor conflicts calmly. 

38. Attendance and admissions registers and procedures meet statutory requirements. Leaders inform 

the local authority when pupils leave or join the school at non-standard transition points. 

Attendance levels are carefully monitored by the attendance champion to ensure that these remain 

high.

The extent to which the school meets Standards relating to pupils’ physical and mental 

health and emotional wellbeing

39. All the relevant Standards are met.



12

© Independent Schools Inspectorate 2025 Maltman’s Green School – March 2025

Section 4: Pupils’ social and economic education and contribution 

to society

40. Staff promote mutual respect and foster a culture where diversity is valued. Pupils learn about the 

importance of treating others fairly, regardless of background, appearance or belief. Staff appraisal 

and training focus on equity and belonging, with each member of staff encouraged to adapt their 

practice to promote equality and diversity in teaching. This developmental strategy has been 

effective across the school. Staff model inclusive language and expose pupils to well-chosen texts 

that reflect the diversity of modern Britain. Pupils support one another well and understand that 

difference is accepted and valued. In the early years, children access books and resources 

representing a range of communities. Staff create environments where all children feel respected 

and safe. Across the school, pupils demonstrate empathy and speak with maturity about the 

importance of empathy and understanding.

41. Leaders actively promote British values, which align closely with the school’s own values. Through 

assemblies, curriculum content and daily interactions, staff reinforce the values of fairness, respect 

and responsibility. Pupils treat others with consideration, take responsibility for their actions and 

contribute to decisions. They vote for leadership roles and develop an understanding of how general 

elections work. Staff encourage pupils to challenge unfairness and consider how their actions affect 

others. PSHE and discussions about current affairs help pupils explore legal rights, public services 

and the role of protest, deepening their understanding of the rule of law. Staff ensure that any 

discussions of political themes are conducted fairly and impartially.

42. Transitions are planned carefully. Pupils move confidently between year groups due to well-

established routines and clear expectations. Staff support transitions through classroom visits, 

move-up sessions and parent engagement, particularly between Year 2 and Year 3. The transition 

from the early years into Year 1 is carefully managed with children developing the necessary skills in 

preparation to move into their next class with security. In Year 6, pupils receive personalised support 

to manage workload and prepare for senior school. They are given time to visit senior schools. As 

pupils progress into Year 4, the structure of the school day evolves to follow a senior school model 

to help pupils to adapt to the change. In the early years, children develop their independence and 

sense of responsibility towards others through purposeful routines such as helping at snack time or 

tidying resources in readiness for compulsory school age. 

43. Pupils make a meaningful contribution to their school and the wider community. Each house selects 

a charity and leads fundraising efforts. Pupils organise events, run stalls and take part in national 

fundraising campaigns. They also support local causes, such as helping elderly neighbours, joining 

village events and collecting for food banks. Pupils initiate their own projects, such as donating 

books or cutting their hair for cancer charities. These activities develop civic responsibility and 

encourage pupils to take the initiative.

44. Teachers support pupils’ financial awareness through exploring real-life contexts and engaging in 

practical activities relating to money. Older pupils learn about budgeting and value for money 

through tasks that involve comparing prices and calculating discounts. They apply this knowledge in 

enterprise initiatives such as the Young Enterprise Fiver Challenge. Other pupils consider how they 

would spend a fixed amount of money to explore personal priorities. In the early years, children 

learn to recognise coins and use them in roleplay to purchase items. Pupils across the school use 

coins at the school fete and discuss the impact of saving or spending.
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45. Pupils are active participants in school life and decision-making. They elect representatives to the 

school council and eco committee and offer ideas for clubs and improvements to the school. Staff 

create opportunities for pupils to discuss moral and ethical issues, supporting them to form and 

express opinions with confidence. Through assemblies, PSHE lessons and themed events, pupils 

learn about human rights, public services and the role of democracy. They are taught to understand 

the value of respectful dissent, explore legal rights and responsibilities and consider how change can 

be enacted through peaceful and constructive means. Older pupils develop oracy through awards, 

public speaking and representation at local events, equipping them with the skills and awareness to 

participate as thoughtful, informed citizens.

46. Social development is prioritised from the early years. Children collaborate through play, care for 

shared resources and take on responsibilities such as tidy up monitors. Teachers use routines and 

outdoor learning to develop positive relationships and co-operation. As they move through the 

school, pupils participate in cross-year activities including mentoring and wellbeing initiatives. They 

learn to work with others, manage disagreements and take responsibility for their actions.

47. Older pupils model positive leadership. They take on roles such as prefects, house captains and 

librarians, support younger peers and lead aspects of school life. Staff offer increasing levels of 

responsibility, enabling pupils to grow in assurance over time. Pupils speak with pride about their 

contributions and explain the impact of their actions, for example by creating eco-friendly reminders 

for classrooms such as turning off lights.

The extent to which the school meets Standards relating to pupils’ social and economic 

education and contribution to society

48. All the relevant Standards are met.
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Safeguarding

49. Leaders ensure that safeguarding is consistently reinforced as a priority across the school 

community through regular meetings and clear policies aligned with current statutory guidance. 

They proactively manage contextual safeguarding risks by maintaining awareness of any local 

safeguarding concerns that might arise.

50. Governors maintain effective oversight of safeguarding through termly meetings between the 

designated safeguarding governors and those with safeguarding responsibilities, alongside regular 

audits of safeguarding practice, the effectiveness of the school’s responses to safeguarding issues 

and training.

51. Regular safeguarding training, including termly in-house sessions and external courses, ensures that 

all staff, including part-time and peripatetic personnel, have a secure understanding of their 

safeguarding responsibilities. Staff are knowledgeable and confident about how to respond to and 

report any safeguarding concerns, including low-level concerns about other adults or through self-

referrals. 

52. Those with designated safeguarding responsibilities are suitably trained for their role. They identify 

and respond swiftly to safeguarding concerns, effectively collaborating with external safeguarding 

partners to ensure timely and appropriate support for pupils. They maintain comprehensive 

safeguarding records in line with the requirements of current statutory guidelines.

53. Leaders follow rigorous safer recruitment procedures, ensuring all required pre-employment checks 

are completed before staff, volunteers, or governors begin regulated activity. The single central 

record of appointments (SCR) records these checks accurately and is regularly reviewed by senior 

leaders and safeguarding governors to ensure that it is in order. 

54. Leaders have clear policies for managing mobile phone usage, ensuring staff, parents, visitors and 

pupils understand and adhere to these expectations. Effective filtering and monitoring procedures 

are in place which support pupils to work online in school safely. The school teaches pupils how to 

keep themselves safe, including when online.

The extent to which the school meets Standards relating to safeguarding

55. All the relevant Standards are met.
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School details

School Maltman’s Green School 

Department for Education number 825/6020

Registered charity number 310633

Address Maltman’s Green School

Chalfont St Peter

Gerards Cross

Buckinghamshire

SL9 8RR

Phone number 01753 883 022

Email address office@maltmansgreen.com

Website www.maltmansgreenschool.com

Proprietor Maltman’s Green School Trust Ltd

Chair Mrs Diana Honey

Headmistress Mrs Jill Walker

Age range 2 to 11

Number of pupils 318

Date of previous inspection 8 to 11 February 2022
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Information about the school

56. Maltman’s Green School is an independent day school. It is registered as a single-sex school for 

female pupils. The school is a charitable trust, administered by a board of governors. The school 

opened in 1918 on the current site in Gerrards Cross to educate female pupils until the age of 18 

years. It became a preparatory school in 1958, then a day school with a nursery in 1995. The current 

chair of governors joined the governing body in March 2021 and became chair in April 2023.

57. There are 108 children in the early years comprising six classes, including two in Reception, two in 

Nursery and two in the pre-nursery known as Little Malties. 

58. The school has identified 10 pupils as having special educational needs and/or disabilities (SEND). No 

pupils in the school have an education, health and care (EHC) plan.

59. The school has identified English as an additional language for 74 pupils.

60. The school aims to support each pupil to achieve their potential through a broad academic 

curriculum and a wide range of extra-curricular opportunities. It seeks to prepare pupils for the 

modern world with an adaptable curriculum underpinned by traditional values and forward-thinking 

approaches. The school intends to promote personalised learning with appropriate levels of 

challenge in a supportive environment. 
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Inspection details

Inspection dates 25 to 27 March 2025

61. A team of four inspectors visited the school for two and a half days. 

62. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods and assemblies

 observation of a sample of extra-curricular activities that occurred during the inspection

 discussions with the chair and other governors

 discussions with the headmistress, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area and facilities for physical education

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

63. The inspection team considered the views of pupils, members of staff and parents who responded 

to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 

which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 

Independent School Standards, the EYFS statutory framework requirements, the National 

Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net


